National tender application pack V0.4Lebanese Red Cross 

Tender reference: 2026-016
[bookmark: _Toc459799307]Annex 2 – Bid Form completed signed and stamped
· All bids must be typed; handwritten bids will not be considered.
· The contract will be awarded to the bidder achieving the highest combined technical and financial score.
· Bidders must fill up the prices on this form (Annex 2) and Excel Form (Annex A) - No alternative templates may be used.
· In the event of any discrepancy between the unit price and the total price, LRC reserves the right to rely on the unit price as stated in the financial bid, rather than the total price without go back to the supplier. The unit price must be provided with no more than two decimal places.
LOT 1: 
	FIXED ASSUMPTIONS (SET BY LRC – FOR EVALUATION PURPOSES ONLY)

	
	

	Reference number of cards
	100

	Number of disbursement cycles
	1

	ATM transfer value per beneficiary (USD)
	 $                              200.00 

	POS transfer value per beneficiary (USD)
	 $                                60.00 

	Hybrid transfer value per beneficiary (USD)
	 $                              260.00 



	A. FIXED COSTS (NON-VOLUME DEPENDENT)
	
	
	
	
	
	
	
	
	
	

	Cost Item
	Unit
	Quantity
	Bidder Unit Cost (USD)
	Total Cost (USD)
	ATM
	POS
	Hybrid
	ATM Cost
	POS Cost
	Hybrid Cost

	System setup / onboarding
	Per contract
	1
	 
	0
	1
	1
	1
	0
	0
	0

	Platform configuration & integration
	Per contract
	1
	 
	0
	1
	1
	1
	0
	0
	0

	Card design & customization
	Per design
	1
	 
	0
	1
	1
	1
	0
	0
	0

	Reporting & reconciliation
	Per week 
	1
	 
	0
	1
	1
	1
	0
	0
	0

	Customer support / hotline
	Per contract
	1
	 
	0
	1
	1
	1
	0
	0
	0

	Audit & compliance support
	Per audit
	1
	 
	0
	1
	1
	1
	0
	0
	0

	TOTAL  FIXED COST PER MODALITY
	
	
	
	
	
	
	
	0
	0
	0




	B. VARIABLE COSTS (CARD / VALUE DEPENDENT)
	
	
	
	
	
	
	
	
	
	

	Cost Item
	Unit
	Quantity Basis
	Bidder Unit Cost
	Total Cost USD
	ATM
	POS
	Hybrid
	ATM Cost
	POS Cost
	Hybrid Cost

	Card and PIN issuance 
	Per package (USD)
	100
	 
	0
	1
	1
	1
	0
	0
	0

	Active Cards ongoing charges 
	Per card per month (USD)
	100
	 
	0
	1
	1
	1
	0
	0
	0

	PIN replacement 
	Per replacement (USD)
	10
	 
	0
	1
	1
	1
	0
	0
	0

	Card and PIN replacement
	Per package replacement
	20
	 
	0
	1
	1
	1
	0
	0
	0

	ATM transaction fee
	% of value 
	 $                    20,000.00 
	 
	0
	1
	0
	0
	0
	0
	0

	POS transaction fee
	% of value
	 $                       6,000.00 
	 
	0
	0
	1
	0
	0
	0
	0

	Hybrid transaction fee
	% of value
	 $                    26,000.00 
	 
	0
	0
	0
	1
	0
	0
	0

	TOTAL  VARIABLE COST PER MODALITY
	
	
	
	
	
	
	
	0
	0
	0



	C. SCALE-BASED PRICE ADJUSTMENTS (DISCLOSURE ONLY – NOT SCORED)

	
	
	
	
	
	

	Scale Threshold (# cards)
	Cost Item Affected
	Adjustment Type (Discount or Surcharge)
	Adjustment Value (%)
	Conditions / Notes
	Applies From

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



	D. SERVICE  DELIVERY TIMELINES  
	
	
	
	

	
	
	
	
	

	Service Item
	Unit
	Maximum Time Offered by Bidder to accomplish 
	Applies to (ATM / POS / Hybrid)
	Comments if any

	System setup / onboarding
	Per contract
	___ working days
	ATM / POS / Hybrid
	 

	Platform configuration & integration
	Per contract
	___ working days
	ATM / POS / Hybrid
	 

	Card design & customization
	Per design
	___ working days
	ATM / POS / Hybrid
	 

	Card production & delivery to LRC
	Per batch
	___ working days
	ATM / POS / Hybrid
	 

	Card and PIN replacement
	Per request
	___ working days
	ATM / POS / Hybrid
	 

	PIN replacement
	Per request
	___ working days
	ATM / POS / Hybrid
	 

	Card blocking / unblocking
	Per request
	___ hours
	ATM / POS / Hybrid
	 

	Fund loading (standard cycle)
	Per batch
	___ working days
	ATM / POS / Hybrid
	 

	Emergency / ad-hoc loading
	Per batch
	___ working hours
	ATM / POS / Hybrid
	 

	Merchant onboarding (POS only)
	Per merchant
	___ working days
	POS
	 

	Transaction reporting availability
	Per request
	___ hours after request
	ATM / POS / Hybrid
	 

	
	
	
	
	

	
	
	
	
	

	E. Transfer Caps & Transaction Limits
	
	
	
	

	
	
	
	
	

	Type of Limit
	Limit Amount (USD)
	Is limit adjustable upon LRC request? (Yes/No)
	Adjustment Lead Time (Working Days)
	Comments / Clarifications

	Daily ATM Withdrawal Limit
	 
	 
	 
	 

	Monthly ATM Withdrawal Limit
	 
	 
	 
	 

	Per ATM Transaction Limit
	 
	 
	 
	 

	Daily POS Spending Limit
	 
	 
	 
	 

	Monthly POS Spending Limit
	 
	 
	 
	 

	Per POS Transaction Limit
	 
	 
	 
	 

	Hybrid Combined Withdrawal/Spending Limit
	 
	 
	 
	 

	Any Other Transaction Cap (Specify)
	 
	 
	 
	 






ANNEX 3: DETAILED SPECIFICATIONS 

As per Annexes:
· Annex 3 Terms of Reference (TOR)
· Annex A Pricing Template (excel)
· Annex B Geographic Coverage (excel)
· Annex C Evaluation Criteria (excel)
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