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	Field
	Details

	Document Owner
	Lebanese Red Cross (LRC)

	Purpose
	Tender package for ERP SaaS implementation, license procurement, data migration, and long-term support

	Target Platform
	Microsoft Dynamics 365 Finance & Operations SaaS / Dynamics 365 Finance and Supply Chain Management

	Existing ERP
	Microsoft Dynamics NAV on-premises

	Support Requirement
	Mandatory 3-year post-go-live support and maintenance agreement with SLA

	Status
	Draft for internal review and procurement finalization




[bookmark: _Toc231794198]1. Executive Summary and Procurement Objectives
The Lebanese Red Cross (LRC) intends to select a qualified Microsoft Dynamics implementation partner to deliver an end-to-end implementation of Microsoft Dynamics 365 Finance & Operations SaaS. The assignment covers consulting, licensing, solution design, configuration, data migration from the existing Microsoft Dynamics NAV on-premises environment, integrations, testing, training, go-live, hypercare, and a mandatory three-year application management and support agreement with defined service levels.
The engagement shall be outcome-driven, milestone-gated, auditable, and aligned with LRC operational, financial, procurement, warehouse, fixed asset, donor accountability, cybersecurity, and data protection requirements.
[bookmark: _Toc231794199]1.1 Strategic Outcomes
A unified SaaS ERP platform covering finance, procurement, warehouse/inventory, fixed assets, reporting, and approved extensions.
A controlled migration path from Microsoft Dynamics NAV on-premises to Dynamics 365 Finance & Operations SaaS.
Improved financial visibility, budget control, donor/project reporting, auditability, and management dashboards.
Standardized procurement workflows, approval matrices, vendor records, receiving, and invoice matching.
Improved warehouse traceability, inventory accuracy, stock movement control, and fixed asset lifecycle management.
Secure Microsoft cloud-aligned access model using Microsoft Entra ID, role-based access, MFA, audit logging, and segregation of duties.
A sustainable operating model with role-based training, administrator handover, documentation, hypercare, and three-year SLA-based support.
Transparent licensing model where all required Microsoft Dynamics 365 licenses are procured/provisioned by the winning bidder under LRC ownership or LRC-approved subscription arrangements.
	Mandatory Procurement Position
The winning bidder shall be responsible for implementing the ERP solution, supplying/provisioning the required Microsoft Dynamics 365 licenses, migrating validated data from the current Dynamics NAV on-premises environment, and providing a three-year post-go-live support and maintenance agreement with clear SLA. Proposals that do not include these components shall be considered incomplete unless LRC formally decides otherwise.


[bookmark: _Toc231794200]2. Background and Current Environment
LRC operates complex, multi-site humanitarian services and support functions across emergency response, disaster management, blood transfusion, medico-social services, procurement, logistics, finance, warehouses, and administrative operations. These activities require reliable financial controls, procurement transparency, accurate warehouse records, auditable fixed asset management, and timely reporting to management, donors, auditors, and governance bodies.
LRC currently operates Microsoft Dynamics NAV on-premises. The organization intends to transition to a modern Microsoft Dynamics 365 Finance & Operations SaaS platform to reduce dependence on on-premises infrastructure, improve system availability, strengthen reporting, support digital transformation, and enable a scalable ERP operating model.
[bookmark: _Toc231794201]2.1 Current ERP Considerations
Existing data, master records, balances, open transactions, inventory, and asset data must be assessed, cleaned, mapped, migrated, validated, and reconciled.
Existing NAV customizations, reports, approval flows, integrations, and data structures must be reviewed before finalizing the target design.
LRC may require a phased migration approach, with the legacy NAV system retained in read-only mode for audit and historical reference where full historical migration is not justified.
The new SaaS solution must improve governance without over-customizing the platform or creating avoidable long-term support risks.
The system must be designed to support LRC financial controls, procurement rules, warehouse operations, fixed asset control, and donor/project reporting requirements.
[bookmark: _Toc231794202]3. Assignment Objectives
[bookmark: _Toc231794203]3.1 Overall Objective
The overall objective is to implement Microsoft Dynamics 365 Finance & Operations SaaS as LRC’s modern ERP platform, including licensing, process optimization, configuration, data migration from Microsoft Dynamics NAV on-premises, reporting, training, go-live, hypercare, and three-year support with SLA.
[bookmark: _Toc231794204]3.2 Specific Objectives
Assess the current Microsoft Dynamics NAV on-premises environment and document the migration readiness, data quality, business processes, customizations, reports, and integrations.
Review and optimize finance, procurement, warehouse/inventory, and fixed asset management processes.
Define the future-state ERP operating model and solution architecture based on Dynamics 365 best practices and LRC requirements.
Configure and implement required ERP modules with limited and justified customization only where business-critical.
Migrate validated master data, open transactions, balances, inventory data, and fixed asset data from NAV to the SaaS platform.
Establish secure roles, permissions, approval workflows, segregation of duties, and audit controls.
Deliver standard and customized reports, dashboards, and Power BI outputs where required.
Provide the required Microsoft Dynamics 365 licenses as part of the bid and ensure proper tenant ownership, subscription management, and renewal transparency.
Train end users, super users, management users, and ICT administrators.
Provide go-live support, hypercare, warranty, and three-year application support and maintenance with enforceable SLA.
[bookmark: _Toc231794205]4. Scope of Work
[bookmark: _Toc231794206]4.1 Discovery and Current-State Assessment
Review the existing Microsoft Dynamics NAV on-premises deployment, databases, companies, chart of accounts, master data, open transactions, reports, customizations, permissions, and integrations.
Conduct workshops with Finance, Procurement, Warehouse/Logistics, Fixed Assets, ICT, and management stakeholders.
Document current processes, pain points, control gaps, reporting gaps, manual workarounds, and data quality issues.
Assess technical and business readiness for SaaS migration and identify key risks, constraints, and decisions required from LRC.
Prepare a current-state assessment report and recommendations for migration, process optimization, and implementation sequencing.
[bookmark: _Toc231794207]4.2 Process Mapping and Future-State Design
Develop current-state and future-state process maps for finance, procurement, warehouse/inventory, and fixed assets.
Define approval matrices, workflows, controls, role responsibilities, and segregation of duties.
Identify which requirements can be delivered out-of-the-box, through configuration, through approved extension/customization, or through an ISV add-on.
Recommend process standardization and automation opportunities while preserving compliance with LRC policies, audit expectations, and donor requirements.
Prepare a signed functional design and solution blueprint before build/configuration starts.
[bookmark: _Toc231794208]4.3 Configuration and Implementation
Configure the agreed Dynamics 365 Finance & Operations modules, workflows, security roles, master data structures, dimensions, financial calendars, procurement setup, warehouse setup, fixed asset setup, reporting structures, and integrations.
Implement only necessary extensions/customizations after formal approval by LRC, including documented business justification, technical design, estimated effort, maintenance impact, and test coverage.
Configure environments and deployment pipelines through Lifecycle Services or equivalent Microsoft-approved governance tools.
Maintain configuration workbooks, design decisions, change logs, risk logs, and traceability between requirements and delivered configuration.
[bookmark: _Toc231794209]4.4 Boundaries and Exclusions
The minimum mandatory functional scope is Finance, Procurement, Warehouse/Inventory, Fixed Assets, Reporting, NAV data migration, licensing, training, go-live, hypercare, and three-year support.
CRM, fleet management, mobile warehouse, banking integrations, donor platforms, and advanced automation shall be treated as optional or future integration areas unless explicitly included in the final signed scope.
No custom development shall proceed without written LRC approval and an impact assessment covering cost, timeline, supportability, upgrade impact, security, and testing.
The supplier shall clearly state assumptions, exclusions, prerequisites, and LRC responsibilities in the proposal.
[bookmark: _Toc231794210]5. Functional Scope and Requirements
The following table summarizes the minimum mandatory functional scope. Bidders must provide a detailed response stating whether each requirement is available out-of-the-box, requires configuration, requires extension/customization, requires an ISV add-on, or is not supported. Bidders must also provide implementation notes, dependencies, assumptions, and licensing impacts.
	Area
	Requirement Summary
	Priority

	Finance - General Ledger
	Chart of accounts, financial dimensions, cost centers, projects, donors/grants, locations, activities, multi-company, multi-currency, journal workflows, audit trail, allocations, revaluation, consolidation where applicable.
	Mandatory

	Finance - Budgeting and Controls
	Budget planning, budget control, approval workflows, budget vs actual, commitment/encumbrance style controls where applicable, project/donor budget tracking.
	Mandatory

	Accounts Payable
	Vendor master, invoice processing, two-way/three-way matching, payment proposals, vendor statements, AP reconciliation, VAT/withholding tax support, payment reporting.
	Mandatory

	Accounts Receivable
	Customer/donor records, receipts, invoices where applicable, donor/customer statements, AR reporting, integration readiness with donation platforms where applicable.
	Mandatory

	Cash and Bank
	Multi-bank and multi-currency bank accounts, bank reconciliation, payment files where applicable, cash visibility, liquidity reports.
	Mandatory

	Procurement and Sourcing
	Purchase requisitions, purchase orders, RFQs, vendor onboarding, procurement categories, approval thresholds, supplier evaluation, contracts/blanket orders, receiving, invoice matching.
	Mandatory

	Warehouse and Inventory
	Item master, units of measure, stock on hand, locations/bins, receiving, transfers, issues, adjustments, cycle counting, valuation, batch/serial/expiry tracking where applicable.
	Mandatory

	Fixed Assets
	Asset register, categories, acquisition, capitalization, depreciation, transfer, disposal, impairment/revaluation where applicable, asset reports, audit trail.
	Mandatory

	Project/Grant Accounting
	Project/donor dimensions, funding sources, budget vs actual by project/donor/department, expense tracking, donor reporting templates, allocation rules.
	Mandatory 

	Reporting and Dashboards
	Financial statements, trial balance by currency, GL reports, AP/AR reports, procurement reports, inventory reports, fixed asset reports, donor/project dashboards, Power BI where applicable.
	Mandatory

	Document Management
	Attachment of scanned documents to entries, SharePoint or native document management integration, access controls, searchable attachments where applicable.
	Mandatory

	Security and Workflow
	Role-based access, segregation of duties, approval workflows, audit logs, delegated approvals, maker-checker controls.
	Mandatory

	Integrations
	HR/payroll.
	Mandatory



LRC reserves the right to reject any offer that does not meet mandatory technical, interoperability, regulatory, confidentiality, or support requirements, even if it is the lowest financial offer.
[bookmark: _Toc209510716][bookmark: _Toc231794211]Comprehensive Functional Requirements Matrix for Microsoft Dynamics 365 F&O (SaaS)
	Module
	Functionality Requirement
	Available
(Yes/No)
	Requires Config
(Yes/No)
	Supplier Comments

	General Ledger

	 
	Multi-entity / multi-company management
	 
	 
	 

	 
	Multi-currency with daily exchange rates
	 
	 
	 

	 
	Financial dimensions (cost centers, projects, grants, donors, locations, activities)
	 
	 
	 

	 
	Consolidation & eliminations across entities
	 
	 
	 

	 
	Period close checklists & task automation
	 
	 
	 

	 
	Intercompany accounting & settlements
	 
	 
	 

	 
	Encumbrance & pre-encumbrance accounting
	 
	 
	 

	 
	Budget planning & control with workflows
	 
	 
	 

	 
	Allocations (fixed %, statistical driver-based)
	 
	 
	 

	 
	Journal approval workflows (multi-level)
	 
	 
	 

	 
	Real-time currency revaluation
	 
	 
	 

	 
	Advanced audit trail for journals
	 
	 
	 

	
	Flexible G/L account structure
	
	
	

	
	Ability to maintain chart of account in LBP and USD
	
	
	

	Accounts Payable (AP)

	 
	Vendor master management with approval & blacklisting
	 
	 
	 

	 
	Vendor risk scoring & rating
	 
	 
	 

	 
	Invoice capture (OCR / automation integration)
	 
	 
	 

	 
	Two-way & three-way matching
	 
	 
	 

	 
	Automated payment proposal generation
	 
	 
	 

	 
	Payment run automation (bank files, SEPA, ISO20022, SWIFT MT940)
	 
	 
	 

	 
	Withholding tax, VAT handling
	 
	 
	 

	 
	Vendor portal for collaboration & invoice submission
	 
	 
	 

	
	Vendors’ payments application to invoices and relative report
	
	
	

	
	Vendors statement of account in LBP and multi- currency
	
	
	

	
	AP reconciliation tools
	
	
	

	 
	Early payment discount management
	 
	 
	 

	Accounts Receivable (AR)

	 
	Customer master with donor categorization
	 
	 
	 

	 
	Donor/grant pledge management
	 
	 
	 

	 
	Invoice & billing templates (manual, recurring, advance)
	 
	 
	 

	 
	Cash receipts & bank reconciliation
	 
	 
	 

	 
	Credit management & collections workflows
	 
	 
	 

	 
	Customer self-service portal (balance, invoices)
	 
	 
	 

	 
	Integration with donation platforms (if applicable)
	 
	 
	 

	Cash & Bank

	 
	Multi-bank management & reports in multi-currency
	 
	 
	 

	 
	Bank reconciliation (auto/manual, bank statement imports)
	 
	 
	 

	 
	Cash forecasting & liquidity management
	 
	 
	 

	 
	Electronic funds transfer & mobile payment integration
	 
	 
	 

	Fixed Assets

	 
	Asset master lifecycle (acquisition → disposal)
	 
	 
	 

	 
	Multiple and automated depreciation methods (straight line, declining balance, units of production)
	 
	 
	 

	 
	Asset revaluation, impairment & transfer
	 
	 
	 

	 
	Asset leasing (IFRS 16 compliance)
	 
	 
	 

	 
	Asset maintenance tracking & cost allocation
	 
	 
	 

	Procurement & Sourcing

	 
	Vendor onboarding & qualification workflows
	 
	 
	 

	 
	Vendor catalog & procurement categories
	 
	 
	 

	 
	RFQ creation, evaluation & award
	 
	 
	 

	 
	Blanket orders & procurement contracts
	 
	 
	 

	 
	PR → PO workflow automation
	 
	 
	 

	 
	Approval matrix with thresholds
	 
	 
	 

	 
	Contract management (terms, expiry alerts)
	 
	 
	 

	 
	Supplier performance scorecards
	 
	 
	 

	Inventory & Warehouse Management

	 
	Item master with multiple UoM & conversions
	 
	 
	 

	 
	Location/bin control & storage policies
	 
	 
	 

	 
	Inventory valuation (FIFO, Weighted Average, Standard Cost)
	 
	 
	 

	 
	Receiving, put-away, picking, packing
	 
	 
	 

	 
	Lot/batch & serial tracking
	 
	 
	 

	 
	Expiry date & shelf-life tracking
	 
	 
	 

	 
	Cycle counting & perpetual inventory
	 
	 
	 

	 
	Kitting & BOM management (if needed)
	 
	 
	 

	 
	Mobile WMS app support
	 
	 
	 

	Grant / Project Accounting

	 
	Project/award setup & hierarchy
	 
	 
	 

	 
	Multi-donor funding allocation
	 
	 
	 

	 
	Budget vs actual reporting by project & donor
	 
	 
	 

	 
	Commitment control (encumbrances)
	 
	 
	 

	 
	Time & expense tracking per project
	 
	 
	 

	 
	Donor reporting templates
	 
	 
	 

	 
	Cost allocations & indirect cost recovery
	 
	 
	 

	 
	Revenue recognition per donor contract
	 
	 
	 

	
	Create and operate a customized function for the Donations and the related reports
	
	
	

	
	Create and operate a customized function for the Cash receipts and the related reports
	
	
	

	Public Sector / NGO Controls

	 
	Commitment & encumbrance accounting
	 
	 
	 

	 
	Transparency & accountability reporting
	 
	 
	 

	 
	Segregation of Duties (SoD) matrix
	 
	 
	 

	 
	Donor fund restrictions enforcement
	 
	 
	 

	 
	Multi-grant budget control
	 
	 
	 

	Humanitarian Logistics & Fleet (optional scope)

	 
	Fleet management (vehicles, drivers, maintenance)
	 
	 
	 

	 
	Fuel tracking & allocation
	 
	 
	 

	 
	Dispatch & transport planning
	 
	 
	 

	 
	Humanitarian warehouse dispatch tracking
	 
	 
	 

	Cross-cutting

	 
	Workflow automation for approvals
	 
	 
	 

	 
	Role-based security (least privilege)
	 
	 
	 

	 
	Mobile app access for approvals, time & expenses
	 
	 
	 

	 
	SharePoint integration (document mgmt.)
	 
	 
	 

	 
	Reporting packs: balance sheet, P&L, cash flow
	 
	 
	 

	 
	Power BI dashboards (finance, procurement, donors)
	 
	 
	 

	
	Customized reports option (original by currency GL and Trial balance)

	
	
	

	 
	Automated alerts (budget overruns, grant expiry)
	 
	 
	 

	
	Possibility of attaching scanned documents to the entries
	
	
	

	Compliance & Audit

	 
	Full transaction & master data audit trail
	 
	 
	 

	 
	GDPR support (data export, anonymization, DSR)
	 
	 
	 

	 
	IFRS, IPSAS support
	 
	 
	 

	 
	ISO 27001 security alignment
	 
	 
	 

	 
	Audit-ready reporting & logs
	 
	 
	 

	Integration & Interoperability

	 
	Microsoft 365 integration (Excel, Outlook, Teams)
	 
	 
	 

	 
	Power Platform (Power Automate, Power Apps)
	 
	 
	 

	 
	Banking gateway & ePayments integration
	 
	 
	 

	 
	CRM integration (Dynamics 365 CE, Salesforce, etc.)
	 
	 
	 

	 
	HR/Payroll system integration seperately
	 
	 
	 

	 
	GIS system integration (for logistics/field ops)
	 
	 
	 

	
	Payroll flexible with currency changes and laws & Arabic transcripts
	
	
	

	
	Payroll reports generated by gender, age and salary
	
	
	

	
	History tracking
	
	
	

	
	Payroll: alert system for employees above 64 & Automated deduction when advance is given
	
	
	

	
	Customized payroll calculations for LRC
	
	
	

	
	Payroll related reports: NSSF/Income tax/EOS/R3,5,6,7
	
	
	

	 
	APIs & OData endpoints for custom integrations
	 
	 
	 

	
	Reporting and Analytics
	
	
	

	
	Connect one or multiple donations to specific project budgets
	
	
	

	
	Reports update automatically based on live transactions
	
	
	

	
	Project Dashboards Real-time visualization of project financial status
	
	
	

	
	Report tracking the paid and unpaid expenses per project.
	
	
	

	
	Report to monitor budget versus actual expenditure per project
	
	
	

	
	Report to monitor budget versus actual expenditure per donor
	
	
	

	
	Report to monitor budget versus actual expenditure per department
	
	
	

	
	Extract a report with the ability to consolidate multiple donations, projects or department
	
	
	

	
	Ability to customize forms, fields and reports

	
	
	




[bookmark: _Toc231794212]5.1 Customization Control
The supplier shall prioritize standard Dynamics 365 capabilities and configuration. Customization shall be minimized, justified, documented, tested, and accepted by LRC. Every customization must include source code handover, technical documentation, test cases, deployment instructions, and support obligations under the three-year support agreement.
[bookmark: _Toc231794213]6. Dynamics NAV Data Migration Requirements
The selected supplier shall be fully responsible for planning, extracting, cleansing, mapping, migrating, validating, reconciling, and supporting the migration of agreed data from the current Microsoft Dynamics NAV on-premises environment to the new Dynamics 365 Finance & Operations SaaS platform.
[bookmark: _Toc231794214]6.1 Data Scope
	Data Category
	Expected Scope

	Master Data
	Chart of accounts, financial dimensions, vendors, customers/donors, item master, warehouses/locations, fixed asset register, tax setup, banks, users/role mapping where applicable.

	Opening Balances
	GL opening balances, AP/AR balances, bank balances, inventory balances, fixed asset opening balances, accumulated depreciation.

	Open Transactions
	Open purchase orders, open AP invoices, open AR items, open inventory transactions, open commitments where applicable.

	Historical Data
	Historical financial and operational data for the period agreed with LRC after discovery. If full history is not migrated, the supplier shall propose a read-only NAV archive and reporting access approach.

	Documents and Attachments
	Migration or archival approach for scanned documents/attachments, subject to feasibility, storage, metadata quality, and LRC approval.

	Audit and Reconciliation
	Reconciliation reports comparing NAV source data to Dynamics 365 target data; formal sign-off by LRC business owners and ICT before go-live.


[bookmark: _Toc231794215]6.2 Mandatory Migration Deliverables
Data migration strategy and migration governance plan.
Source data assessment and data quality report.
Data cleansing recommendations and responsibility matrix between LRC and supplier.
Migration templates and extraction/loading procedures.
At least two trial migration cycles unless LRC approves otherwise.
Cutover migration plan, rollback plan, downtime plan, and communications plan.

	Migration Acceptance Rule
No migrated data shall be considered accepted until LRC business owners and ICT formally validate and sign off the reconciliation outputs. The supplier remains responsible for resolving migration-related defects within the agreed warranty, hypercare, and support periods.


[bookmark: _Toc231794216]7. Microsoft Dynamics 365 Licensing Requirements
The winning bidder must include Microsoft Dynamics 365 license procurement/provisioning as part of its proposal. The supplier shall recommend the optimal license model based on LRC roles, usage patterns, environments, module requirements, integrations, and reporting needs.
[bookmark: _Toc231794217]7.1 License Ownership and Provisioning
All licenses shall be provisioned under LRC’s official Microsoft tenant or through an LRC-approved licensing channel that preserves LRC ownership, administrative control, portability, and continuity.
The supplier shall not lock LRC into a licensing arrangement that prevents future renewal, transfer, partner change, or direct Microsoft/Microsoft partner management subject to Microsoft licensing rules.
The supplier shall clearly separate license costs from implementation, customization, migration, training, and support costs.
The supplier shall include license assumptions, quantities, license types, term, renewal model, billing frequency, and any prerequisites or dependencies.
The supplier shall provide written confirmation that proposed licenses are suitable for the functional scope and user roles.
	Required Licensing Detail
	Supplier Response Requirement

	License Type / SKU
	Supplier to specify exact Microsoft license name and role mapping.

	Quantity
	Supplier to propose by named users, device users, team members, operations users, administrators, service accounts, and other applicable categories.

	Purpose / Role
	Finance, procurement, warehouse, fixed assets, management reporting, ICT administration, integration/service use, UAT/training users as applicable.

	Subscription Period
	Supplier to state annual/multi-year terms and renewal dates.

	Cost Model
	Unit cost, annual cost, total cost, taxes if applicable, currency, and renewal assumptions.

	Tenant / Ownership
	Confirmation that licenses are assigned to LRC tenant and remain under LRC control.

	Environments
	Production, UAT, training, sandbox/dev/build requirements and license implications.


[bookmark: _Toc231794218]8. SaaS Environments, Hosting, Security and Compliance
[bookmark: _Toc231794219]8.1 Environments and Tools
Production environment for live operations.
User Acceptance Testing environment.
Training environment.
Development/build environment if required by supplier methodology.
Environment management through Microsoft-approved tools such as Lifecycle Services and Azure DevOps or equivalent approved governance methods.
Defined refresh, backup, access, deployment, and release management procedures.
[bookmark: _Toc231794220]8.2 Security and Compliance Requirements
	Control Area
	Requirement

	Identity and Access
	Microsoft Entra ID integration, SSO, MFA, conditional access where applicable, least privilege, role-based security, periodic access review.

	Segregation of Duties
	SoD matrix, conflict identification, compensating controls, workflow approval controls.

	Data Protection
	Encryption in transit/at rest, data classification, retention, privacy-by-design, secure data migration, confidentiality controls.

	Audit and Logging
	Audit trail for master data, transactions, configuration, security changes, user actions where available; exportable logs for audit review.

	Compliance Alignment
	Alignment with LRC policies, applicable Lebanese requirements, GDPR-aligned principles where relevant, ISO 27001 control considerations, and audit expectations.

	Business Continuity
	Operational procedures for backup, recovery, restore testing, release management, and incident escalation within the SaaS model.

	Data Residency
	Supplier to document proposed Microsoft geography/region, data flows, cross-border processing considerations, and any residual risks.


[bookmark: _Toc231794221]9. Integrations, Reporting and Analytics
[bookmark: _Toc231794222]9.1 Integrations
The supplier shall assess required and optional integrations during discovery and prepare an integration inventory.
Minimum integration considerations include Microsoft 365, Microsoft Entra ID, Power BI, Power Automate, SharePoint/document management, and any confirmed banking, CRM, HR/payroll.
Each integration shall include ownership, interface type, data flow, frequency, security controls, error handling, monitoring, support responsibility, testing approach, and licensing impact.
No integration shall be developed without an approved integration design document and testing plan.
[bookmark: _Toc231794223]9.2 Reporting and Analytics
The supplier shall deliver standard ERP reports and agreed custom reports required for finance, procurement, warehouse/inventory, fixed assets, donors/projects, and management dashboards.
Reports must support role-based access, auditability, currency requirements, project/donor/department dimensions, and agreed refresh frequency.
Power BI dashboards shall be proposed where they add value and shall include data model documentation, refresh approach, ownership, security, and handover documentation.
Supplier must include a report catalogue showing report name, owner, purpose, data source, frequency, audience, and acceptance criteria.
[bookmark: _Toc231794224]10. Implementation Methodology and Deliverables
Bidders shall propose a structured ERP implementation methodology aligned with Microsoft Dynamics 365 best practices, including stage gates, formal deliverable acceptance, risk management, quality assurance, testing discipline, and change management. Microsoft Success by Design, Lifecycle Services governance, Azure DevOps backlog control, and automated regression testing are preferred where applicable.
	Phase
	Mandatory Outputs

	1. Mobilize and Discover
	Project charter, governance/RACI, stakeholder map, communications plan, current-state assessment, NAV assessment, risk log, initial architecture, implementation plan.

	2. Fit-Gap and Solution Design
	Process maps, fit-gap register, solution blueprint, security/SoD design, data model, reporting catalogue, integration inventory, licensing recommendation.

	3. Build and Configure
	Configured modules, workflows, security roles, reports, integrations, configuration workbooks, extension register, deployment plan.

	4. Data Migration
	Migration strategy, data mapping, cleansing rules, trial loads, reconciliation, cutover plan, migration sign-offs.

	5. Testing
	Unit testing, SIT, role/security testing, workflow testing, report testing, migration testing, performance testing where applicable, UAT execution.

	6. Training and Change
	Training plan, role-based curricula, training materials, super-user model, attendance records, user readiness assessment.

	7. Go-Live and Hypercare
	Go/no-go checklist, cutover execution, command center, daily issue tracking, hypercare dashboards, hypercare exit report.

	8. Operate and Optimize
	Three-year AMS support, monthly SLA reports, quarterly service reviews, release readiness, optimization backlog.


[bookmark: _Toc231794225]10.1 Mandatory Deliverables
Inception report and detailed implementation plan.
Current-state NAV and process assessment report.
Business process mapping and gap analysis report.
Solution blueprint and future-state process design.
Functional and technical requirements specification.
Licensing bill of materials and licensing recommendation.
Data migration strategy, mapping, trial migration, and reconciliation reports.
Security, role, and segregation of duties matrix.
Integration design documents and interface specifications.
Testing strategy, test scripts, defect log, and UAT sign-off report.
Training plan, user manuals, quick reference guides, and administrator guide.
Go-live readiness assessment, cutover checklist, and rollback plan.
Configured production solution and signed go-live acceptance.
Hypercare report and warranty defect log.
Operations runbook, support model, service catalogue, and 3-year SLA agreement.
Final project closure and handover report.
[bookmark: _Toc231794226]11. Testing, UAT and Acceptance
The supplier shall prepare a testing strategy covering unit testing, system integration testing, migration testing, security/role testing, workflow testing, report testing, performance testing where applicable, and user acceptance testing.
Each requirement must be traceable to one or more test cases, test results, defect records, and acceptance evidence.
UAT shall be business-led by LRC with supplier support. Go-live shall not proceed without formal UAT sign-off and approved go/no-go decision.
Critical and high-severity defects must be resolved or formally accepted by LRC with a documented workaround before go-live.
The supplier shall provide automated regression testing coverage for critical flows where feasible and agreed.
	Acceptance Gate
	Minimum Acceptance Criteria

	Design Acceptance
	Signed solution blueprint, future-state processes, fit-gap register, security model, data migration approach, licensing BOM, and implementation plan.

	Build Acceptance
	Configured modules match approved design; extensions documented; test evidence available; no unresolved critical configuration issues.

	Migration Acceptance
	Trial migration completed; reconciliation thresholds met; exceptions documented; business owners and ICT sign-off.

	UAT Acceptance
	Approved UAT scripts executed; traceability available; critical/high defects closed or approved with workarounds.

	Go-Live Acceptance
	Cutover rehearsal completed; rollback plan approved; opening balances reconciled; support team ready; go/no-go approved.

	Hypercare Exit
	Stabilization achieved; open issues categorized; knowledge transfer completed; SLA reporting available; AMS handover accepted.


[bookmark: _Toc231794227]12. Training, Change Management and Knowledge Transfer
The supplier shall develop a change management and adoption plan covering stakeholder communication, user readiness, super-user network, role mapping, and transition support.
Training shall be role-based and practical, using LRC scenarios and hands-on exercises.
Training groups shall include Finance users, Procurement users, Warehouse/Inventory users, Fixed Asset users, Management/reporting users, ICT administrators, and super users.
Training materials shall include user manuals, administrator manuals, quick reference guides, process guides, recorded sessions where feasible, and post-training assessments.
The supplier shall transfer sufficient knowledge to LRC ICT and business super-users to manage routine administration, first-level troubleshooting, reporting requests, access requests, and standard operational tasks.
[bookmark: _Toc231794228]13. Project Governance and Reporting
The supplier shall appoint a dedicated project manager and named workstream leads.
LRC shall appoint project owners, business focal points, ICT focal points, and a steering committee.
The project shall operate through weekly project management meetings, workstream meetings, monthly steering committee meetings, and formal stage-gate approvals.
The supplier shall maintain a project plan, RAID log, decision log, change request log, action log, defect log, deliverables tracker, and acceptance tracker.
All material scope changes, timeline changes, cost changes, or design changes require written LRC approval before execution.
[bookmark: _Toc231794229]14. Post-Go-Live Support and 3-Year SLA
The winning bidder shall provide a mandatory three-year post-go-live support and maintenance agreement after the hypercare period. The agreement shall cover functional support, technical support, configuration support, reporting support, integration support for supplier-delivered integrations, data migration issue resolution, license support, release advisory, incident management, service reporting, and continuous improvement recommendations.
[bookmark: _Toc231794230]14.1 Support Scope
Tiered support model covering L1 coordination with LRC, L2 functional/technical support, and L3 escalation for complex defects/customizations/integrations.
Support for Finance, Procurement, Warehouse/Inventory, Fixed Assets, Reporting, security roles, workflows, and approved extensions.
Support for license administration, renewal advice, subscription changes, and Microsoft support escalation where applicable.
Release management and update readiness advisory for Microsoft cloud updates, including impact analysis, regression testing support, and release notes.
Monthly SLA and ticket reports, quarterly service review meetings, trend analysis, and improvement backlog.
[bookmark: _Toc231794231]14.2 Minimum SLA Table
	Severity
	Description
	Response Time
	Resolution / Workaround Target
	Escalation

	P1 - Critical
	System unavailable, major financial/procurement/warehouse operation blocked, no workaround, or major security incident affecting ERP operations.
	30 minutes
	4-8 hours workaround / target resolution as agreed
	Immediate escalation to supplier support manager and LRC ICT/Project Owner; optional 24x7 coverage to be priced.

	P2 - High
	Major business function unavailable or serious degradation affecting multiple users or critical period close/procurement/warehouse activities.
	2 hours
	1-2 business days
	Escalation if workaround not provided within target.

	P3 - Medium
	Non-critical issue affecting limited users or a function with workaround available.
	1 business day
	3-5 business days
	Handled through standard support queue.

	P4 - Low / Request
	Guidance, minor defect, configuration question, report adjustment, or service request.
	2 business days
	5-10 business days or as agreed
	Handled through standard request process.


[bookmark: _Toc231794232]14.3 SLA Management
Supplier shall provide monthly SLA reports showing ticket volume, response times, resolution times, breached tickets, root causes, recurring issues, change requests, and improvement recommendations.
Repeated SLA breaches shall trigger a corrective action plan and may lead to contractual remedies, service credits, penalties, or other measures defined in the final contract.
Supplier shall provide named support resources and an escalation matrix with contact details, backup contacts, and management escalation points.
Support shall include remote support as standard and onsite support when required and commercially agreed.
The supplier shall define what is included in fixed support and what is treated as a billable change request.
[bookmark: _Toc231794233]15. Supplier Qualifications and Eligibility
	Requirement
	Mandatory Evidence

	Microsoft Partner Status
	Official Microsoft partner status relevant to Dynamics 365 Finance/Supply Chain/Business Applications. Evidence required.

	D365 F&O Experience
	Proven implementation experience in Dynamics 365 Finance & Operations SaaS or Dynamics 365 Finance and Supply Chain Management.

	NAV Migration Experience
	Demonstrated experience migrating from Microsoft Dynamics NAV on-premises to Dynamics 365 cloud ERP.

	Functional Expertise
	Certified consultants for Finance, Procurement/Sourcing, Supply Chain/Warehouse, Fixed Assets, Reporting/Power BI, and Security.

	Data Migration Capability
	Dedicated data migration specialist with experience in ETL, mapping, cleansing, reconciliation, and cutover.

	Project Management
	Qualified project manager with ERP implementation governance experience and stage-gated delivery methodology.

	Support Capability
	Ability to provide three-year AMS support with SLA, named team, escalation, ticketing, and reporting.

	References
	Minimum three relevant ERP implementation references, preferably NGO, humanitarian, public-sector, or complex multi-site organizations.


[bookmark: _Toc231794234]15.1 Key Team Members
Project Manager
Solution Architect
Finance Functional Consultant
Technical/Integration Specialist
[bookmark: _Toc231794235]16. Supplier Response Instructions
Bidders shall submit proposals using the structure below. Non-compliant or incomplete proposals may be rejected or scored lower.
1. Executive summary and understanding of LRC context.
2. Proposed solution and target architecture.
3. Functional scope response and fit-gap approach.
4. Technical scope response, environments, integrations, security, and compliance approach.
5. Dynamics NAV data migration methodology, assumptions, data scope, reconciliation approach, and cutover plan.
6. Microsoft Dynamics 365 licensing proposal and bill of materials.
7. Implementation methodology, project plan, timeline, milestones, and resource plan.
8. Project governance, risk management, quality assurance, and change control approach.
9. Testing, UAT, regression testing, and acceptance approach.
10. Training, change management, super-user and knowledge transfer plan.
11. Three-year support and SLA proposal, including service catalogue, support team, escalation matrix, and ticket reporting.
12. Team composition, CVs, certifications, location, allocation, and backup resources.
13. Relevant references and case studies.
14. Detailed financial proposal with separate pricing for licenses, implementation, migration, integrations, training, support, and optional items.
15. Assumptions, exclusions, dependencies, risks, and proposed contract terms.
[bookmark: _Toc231794236]17. Evaluation and Scoring Model
	Evaluation Area
	Points

	Functional fit and solution design
	20

	Dynamics 365 F&O implementation methodology and governance
	5

	NAV migration approach, data quality, reconciliation and cutover
	5

	Licensing proposal clarity, compliance, ownership and cost transparency
	5

	Security, privacy, compliance, environments and access control
	5

	Support model, 3-year SLA, service catalogue and escalation
	5

	Team experience, certifications and relevant references
	5

	Training, change management and knowledge transfer
	5

	Implementation timeline, risk management and feasibility
	5

	Financial proposal and cost-effectiveness
	40


[bookmark: _Toc231794237]Only bidders scoring 45/60 or above in the technical evaluation will be considered technically compliant.
17.1 Mandatory Pass/Fail Gates
Acceptance of implementation, licensing, NAV migration, and three-year SLA support scope.
Evidence of Microsoft partner capability for the proposed solution.
At least three relevant implementation references.
Named project team and support team.
Clear data migration methodology and reconciliation process.
Clear license ownership/provisioning model under LRC tenant or LRC-approved arrangement.
Acceptance of confidentiality, data protection, cybersecurity, and LRC ownership of deliverables.
[bookmark: _Toc231794238]18. Commercial Terms, Payment and Warranty
[bookmark: _Toc231794239]18.1 Financial Proposal Breakdown
All prices shall be quoted in USD, exclusive of VAT unless otherwise stated.
The bidder shall complete all unit prices, total prices, and remarks.
Any recurring cost shall be clearly identified as monthly, annual, or three-year cost.
Microsoft Dynamics 365 licenses shall be priced separately by license type, quantity, billing model, and duration.
Optional items shall not be included in the mandatory financial total unless specifically requested by LRC.
The financial proposal shall clearly separate:
One-time implementation costs
Recurring license costs
Recurring support and SLA costs
Optional modules, integrations, and add-ons


Bill of Quantities — Financial Proposal Breakdown
Tender: Microsoft Dynamics 365 Implementation
	#
	Cost Category
	Description
	Unit
	Quantity
	Unit Price USD
	Remarks

	1
	Implementation and Configuration
	Project initiation, requirements validation, solution design, environment setup, configuration, security roles, workflows, testing support, deployment, and handover documentation
	Lump Sum
	1
	
	

	2
	Microsoft Dynamics 365 Licenses
	License cost by type and quantity, including full users, team members, Power Platform, Power BI, Dataverse, sandbox, or any required Microsoft licenses
	Annual
	1
	
	Bidder to attach license breakdown by type and quantity

	3
	Data Migration
	Data assessment, mapping, cleansing support, migration templates, test migration, final migration, reconciliation, and cutover support
	Lump Sum
	1
	
	

	4
	Integration
	Integration with required systems, including Microsoft 365 / Entra ID, or other approved systems
	Lump Sum
	1
	
	

	5
	Reporting and Dashboards
	Standard reports, management dashboards, Power BI model/dataset configuration, role-based access, testing, and documentation
	Lump Sum
	1
	
	

	6
	Training 
	Training plan, administrator training, end-user training, ICT technical handover, user guides, and post-go-live adoption support
	Lump Sum
	1
	
	

	7
	Support and SLA — Year 1
	Corrective support, SLA coverage, troubleshooting, minor configuration support, escalation, and monthly support reporting
	Year
	1
	
	

	
	Development Man-Day
	Professional development services for approved customizations, enhancements, workflows, reports, integrations, automation, or change requests not covered under the standard implementation scope
	Man-Day

	1
	
	To be requested if any new change request not covered by this tender 

	
	Total — Year 1
	
	
	
	
	

	
	Total — 3 Years
	
	
	
	
	



Bidder Declaration:
The bidder confirms that all costs required to deliver the proposed solution are included in this financial proposal. Any cost not clearly listed in this BOQ shall be considered included in the bidder’s total proposed price and shall not be claimed later as an additional cost.



[bookmark: _Toc231794240]18.2 Suggested Payment Milestones
	Milestone
	Indicative Payment
	Acceptance Basis

	Contract signature and mobilization
	xx%
	Approved project charter, detailed plan, and mobilization completed.

	Discovery and solution design acceptance
	xx%
	Current-state assessment, fit-gap, solution blueprint, licensing BOM, and migration strategy approved.

	Build/configuration milestone
	xx%
	Core modules configured and ready for SIT according to agreed scope.

	Data migration and testing milestone
	xx%
	Trial migrations, SIT, reports, integrations, and testing evidence accepted.

	UAT sign-off and go-live readiness
	xx%
	UAT completed, go/no-go checklist approved, cutover plan accepted.

	Go-live and hypercare exit
	xx%
	Production go-live completed and hypercare exit accepted.

	Performance holdback
	xx%
	Released after warranty/hypercare obligations are met and critical issues are resolved.


[bookmark: _Toc231794241]18.3 Warranty and Contractual Protection
The supplier shall provide a warranty period of at least 90 days after hypercare exit for defects in delivered configurations, customizations, integrations, reports, and migration outputs.
All deliverables, documentation, configurations, scripts, custom code developed for LRC, and project outputs shall be owned by LRC unless otherwise explicitly agreed.
Supplier shall not withhold administrative access, documentation, source code, credentials, or licensing control needed for LRC business continuity.
Change requests shall be governed by a formal change control procedure with impact assessment, cost, timeline, risk, and approval requirements.
Licenses shall only be activated or billed according to the agreed licensing plan and LRC approval.
[bookmark: _Toc231794242]19. LRC Responsibilities and Dependencies
Nominate project owner, project manager/focal point, business process owners, ICT focal points, and super users.
Provide access to relevant NAV data, documentation, processes, reports, sample transactions, and subject matter experts.
Review and approve deliverables within agreed timelines.
Lead internal policy decisions, approval matrix decisions, chart of accounts/dimension decisions, and data ownership decisions.
Support data cleansing activities where business validation is required.
Coordinate user availability for workshops, testing, training, and UAT.
Provide required Microsoft tenant access and administrative approvals subject to LRC cybersecurity procedures.
Ensure internal communication and change management support for adoption.
[bookmark: _Toc231794243]20. Appendices and Templates
	Appendix
	Description

	Appendix A
	Functional Requirements Matrix - supplier to complete OOTB / Configuration / Extension / ISV / Not Supported response.

	Appendix B
	Bidder Compliance Checklist.




[bookmark: _Toc231794244]Appendix A - Supplier Functional Requirements Matrix
Bidders must complete this matrix. LRC may expand this table during the final procurement package. Supplier must not leave mandatory rows blank.
	Module
	Requirement
	Priority
	OOTB
	Config
	Extension/ISV
	Supplier Comments

	General Ledger
	Multi-company, multi-currency, financial dimensions, chart of accounts in required currencies, journal approvals, audit trail.
	M
	
	
	
	

	Budget Control
	Budget planning, budget control, donor/project/department budget vs actual reporting, commitment control where applicable.
	M
	
	
	
	

	Accounts Payable
	Vendor master, approval, invoice matching, payment proposals, vendor statements, AP reconciliation, tax handling.
	M
	
	
	
	

	Accounts Receivable
	Customer/donor records, receipts, invoicing where applicable, donor/customer statements, cash receipt reports.
	M
	
	
	
	

	Cash and Bank
	Bank reconciliation, multi-bank/multi-currency, payment file readiness, liquidity and cash reports.
	M
	
	
	
	

	Procurement
	PR/PO, RFQ, vendor onboarding, supplier evaluation, approval thresholds, receiving, invoice matching.
	M
	
	
	
	

	Warehouse
	Item master, UoM, stock movement, transfers, cycle counting, valuation, location/bin control, expiry/batch/serial tracking where applicable.
	M
	
	
	
	

	Fixed Assets
	Asset register, acquisition, capitalization, depreciation, transfer, disposal, reporting, audit trail.
	M
	
	
	
	

	Reporting
	Financial statements, GL/trial balance by currency, procurement, inventory, fixed assets, donor/project dashboards, Power BI datasets.
	M
	
	
	
	

	Document Management
	Attach scanned documents to transactions and entries, with appropriate access control and retrieval.
	M
	
	
	
	

	Security
	Role-based access, MFA/SSO, SoD matrix, access review, audit logging.
	M
	
	
	
	

	Integration
	Microsoft 365, Entra ID, Power BI, SharePoint, banking/CRM/HR/GIS as confirmed by LRC.
	P/O
	
	
	
	


[bookmark: _Toc231794245]Appendix B - Bidder Compliance Checklist
	Requirement
	Compliant (Yes/No)
	Reference in Proposal
	Comments

	Implementation of Dynamics 365 Finance & Operations SaaS
	
	
	

	Finance, procurement, warehouse/inventory, fixed assets scope included
	
	
	

	Migration from Dynamics NAV on-premises included
	
	
	

	Microsoft Dynamics 365 licenses included in proposal
	
	
	

	Licenses under LRC tenant or LRC-approved ownership model
	
	
	

	Three-year support and SLA included
	
	
	

	Security, privacy and data protection requirements accepted
	
	
	

	Training and knowledge transfer included
	
	
	

	Warranty and handover requirements accepted
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