[bookmark: _Toc459799307]Annex 2 – Bid Form completed signed and stamped
· All bids must be typed; handwritten bids will not be considered. 
· The bidder is not permitted to alter the section labelled “LRC to complete” below. Bidder is not allowed to use any other template.  
· In the event of any discrepancy between the unit price and the total price, LRC reserves the right to rely on the unit price as stated in the financial bid, rather than the total price without go back to the supplier. The unit price must be provided with no more than two decimal places.
· The quoted unit and/or lump-sum prices shall include all costs for the supply and complete execution of the works, including materials, labor, transportation, delivery to the LRC-designated site, installation, equipment, tools, fittings, accessories, testing, and all applicable bank transfer charges.
	LRC To Complete
	Bidder to Complete 

	Item # 
	Item/Milestone Required
	 UOM
	QTY
	Unit Price in USD
Exclusive of VAT
	VAT (%)
	Total Price in USD
Inclusive of VAT

	A-1
	Supply, transport, and installation of galvanized steel pipes, 6" diameter, for connecting the pumping line to the reservoir, including all fittings and accessories required as per specifications. Installation by welding or butt fusion as applicable.
	L.M.
	7
	
	
	

	A-2
	Supply, transport, and installation of galvanized steel pipes, 6" diameter, for connecting the reservoir to the distribution lines, including all fittings and accessories required as per specifications. Installation by welding or butt fusion as applicable.
	L.M.
	6
	
	
	

	B-1
	Supply, transport, and installation of Gate Valves (Cast Iron / Ductile Iron), DN150 (6"), rated PN16 minimum, complying with MSS SP-70, BS EN 1074-2, BS 5163-1, BS 5150, or equivalent international standards. Includes all accessories required for installation (tees, elbows, bolts, nuts, flanges) and all welding, cutting, and machining works per execution drawings. Each valve shall bear permanent factory markings (engraved or embossed) showing at minimum: manufacturing standard, nominal diameter, nominal pressure, and source of origin (country/manufacturer).
	No.
	3
	
	
	

	B-2
	Supply, transport, and installation of Gate Valves (Cast Iron / Ductile Iron), DN80 (3"), for the flushing/cleaning lines, rated PN16 minimum, same standards and accessories as Item B-1.
	No.
	2
	
	
	

	C-1
	Breaking and reconstruction of the roof of the existing chamber ("Regard") to allow installation of the discharge/pumping lines, including full reinstatement to original condition.
	L.S.
	1
	
	
	

	C-2
	Preparation and submission of as-built drawings (Soft and Hard copy) showing the final installed pipework, valves, fittings, and connections, reflecting the actual executed works on site, for review and approval by LRC.
	L.S.
	1
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ANNEX 3: DETAILED SPECIFICATIONS / TERMS OF REFERENCE AND BOQ
1. Objective
The Lebanese Red Cross – Disaster Management Sector (LRC-DM) invites qualified contractors to submit technical and financial offers for the supply and installation of pipes, gate valves, and associated civil works required to connect the Aaqtanit ground reservoir to the well, in accordance with the scope of work, technical specifications, and Bill of Quantities (BOQ) set out in this document.
2. Project Information
	Project
	Connection of Aaqtanit ground reservoir to the well

	Location
	Aaqtanit, Lebanon

	Works involved
	Galvanized Steel supply and installation, gate valve supply and installation, chamber civil works


3. Scope of Work
The Contractor shall supply all materials, labor, tools, equipment, and transport required to:
1. Supply, transport, and install 6" (DN 150) galvanized steel pipes connecting the pumping line to the reservoir and the reservoir to the distribution network, complete with all fittings and accessories, installed by welding as applicable.
1. Supply, transport, and install gate valves (DN150 and DN80) on the main and flushing lines, complete with all accessories, in accordance with the standards specified in Section 4.
1. Break and reconstruct the roof of the existing chamber ("Regard") to allow installation of the discharge/pumping lines, and reinstate it to its original condition.
1. Carry out all associated welding, cutting, machining, and connection works required
1. Clean the site and remove all debris and surplus materials upon completion. The Contractor shall be solely responsible for the collection, transportation, and disposal of all generated waste and debris in an environmentally sound manner. LRC shall bear no responsibility for the handling, transportation, or final disposal of such materials.
4. Technical Specifications
4.1 Pipes
Galvanized steel pipes, DN 150, 6" diameter, supplied complete with all fittings, couplings, and accessories necessary for a fully operational connection. Pipes shall be installed by welding as appropriate to the pipe material, and laid/fixed in accordance to engineering practice.
No equipment shall be installed without the prior approval of both the Water Establishment and the LRC engineers.
4.2 Gate Valves
Gate valves shall be Cast Iron / Ductile Iron, rated for a minimum working pressure of PN16, and shall comply with MSS SP-70, BS EN 1074-2, BS 5163-1, and BS 5150, or an equivalent recognized international standard. Each valve shall include all accessories required for installation (tees, elbows, bolts, nuts, flanges) and any welding, cutting, or machining works needed to complete the connection.
Every valve shall carry a permanent factory marking (engraved or embossed, not painted or stickered) showing at minimum: the manufacturing standard, nominal diameter, nominal pressure rating, and the source of the materials (country of origin or manufacturer's name). Valves without clear, permanent markings will be rejected.
Country of Origin: Made in Europe, USA, Canada, or Japan 
No equipment shall be installed without the prior approval of both the Water Establishment and the LRC engineers.
4.3 Civil Works
Breaking of the existing chamber roof shall be carried out carefully to avoid damage to existing structures, pipework, or equipment. The chamber roof shall be reconstructed to at least its original standard of finish and load-bearing capacity upon completion of pipe and valve installation.
5. Insurance 
The cost of all required insurance policies shall be deemed to be included within the contract price. This includes, but is not limited to, the insurance of the Contractor’s personnel and staff, equipment, and any liabilities related to the Employer and their representatives, in accordance with the conditions of contract and applicable laws and regulations. The insurance shall also explicitly cover risks related to war, armed conflict, civil unrest, and acts of terrorism. No separate payment shall be made under this item. The Lebanese Red Cross (LRC) shall not be held liable for any loss, damage, injury, or claim arising from inadequate, insufficient, or missing insurance coverage on the part of the Contractor. 
6. Health and Safety Measures  
The contractor shall be required to strictly adhere to health and safety measures throughout the project, in accordance with applicable local and international regulations and industry best practices. These measures include but are not limited to the implementation of good hygiene practices, providing appropriate Personal Protective Equipment (PPEs) to workers and visitors, establishing a robust health monitoring system, conducting regular safety monitoring activities, conduct safety training, and foster a safety-conscious environment on-site. The contractor is responsible for the effective implementation of these requirements to ensure the well-being of all personnel involved in the project. 
 7. Bill of Quantities
The Contractor shall price every item below. Rates shall be all-inclusive of materials, labor, transport, equipment, and any incidental works needed to complete the item, unless stated otherwise.
	Item
	Description of Works
	Unit
	Qty

	A. Pipes

	A-1
	Supply, transport, and installation of galvanized steel pipes, 6" diameter, for connecting the pumping line to the reservoir, including all fittings and accessories required as per specifications. Installation by welding or butt fusion as applicable.
	L.M.
	7

	A-2
	Supply, transport, and installation of galvanized steel pipes, 6" diameter, for connecting the reservoir to the distribution lines, including all fittings and accessories required as per specifications. Installation by welding or butt fusion as applicable.
	L.M.
	6

	B. Valves

	B-1
	Supply, transport, and installation of Gate Valves (Cast Iron / Ductile Iron), DN150 (6"), rated PN16 minimum, complying with MSS SP-70, BS EN 1074-2, BS 5163-1, BS 5150, or equivalent international standards. Includes all accessories required for installation (tees, elbows, bolts, nuts, flanges) and all welding, cutting, and machining works per execution drawings. Each valve shall bear permanent factory markings (engraved or embossed) showing at minimum: manufacturing standard, nominal diameter, nominal pressure, and source of origin (country/manufacturer).
	No.
	3

	B-2
	Supply, transport, and installation of Gate Valves (Cast Iron / Ductile Iron), DN80 (3"), for the flushing/cleaning lines, rated PN16 minimum, same standards and accessories as Item B-1.
	No.
	2

	C. Miscellaneous Works

	C-1
	Breaking and reconstruction of the roof of the existing chamber ("Regard") to allow installation of the discharge/pumping lines, including full reinstatement to original condition.
	L.S.
	1

	C-2
	Preparation and submission of as-built drawings (Soft and Hard copy) showing the final installed pipework, valves, fittings, and connections, reflecting the actual executed works on site, for review and approval by LRC.
	L.S.
	1


8. Mandatory Site Visit
A site visit to Aaqtanit is mandatory for all bidders prior to submitting an offer. Bidders shall inspect the site, the existing reservoir, well connection, and chamber, and confirm all dimensions, access conditions, and site constraints for themselves before pricing the BOQ.
1. Date and time: September 21, 2026, at 11:00 a.m.
1. Contact person: Rim Fares 
1. Contact person Phone #: (+961)  81 149 671
1. Location: 33°29'27.9"N 35°23'03.8"E 
Failure to attend the mandatory site visit shall result in the bidder’s offer being disqualified.
9. Contractor Submission Requirements
Bidders shall submit a complete technical and financial proposal including:
1. Company profile 
1. Technical data sheets and/or catalogues for the proposed pipes and valves (Sections A & B in the BoQ) as follows: 
	Item
	Required Technical Submittals

	A-1 & A-2 – Galvanized Steel Pipes
	Technical datasheet and physical sample of the proposed pipe shall be submitted for review. Since Items A-1 and A-2 refer to the same pipe specifications, one datasheet and one representative physical sample may be submitted for both items.

	B-1 – DN150 Gate Valve
	Technical datasheet of the proposed valve shall be submitted for review 

	B-2 – DN80 Gate Valve
	Technical datasheet of the proposed valve shall be submitted for review 



1. Proposed work schedule.
1. Proposed methodology.
1. List of similar projects completed in the last 5 years, with references.
1. List of machinery & equipment (welding machine, generator, pipe cutting/grinding machine, concrete breaker/jackhammer, etc…) 
1. CVs of the proposed key personnel, including at least one qualified site engineer & one foreman with relevant experience in similar piping, valve installation, and water infrastructure works.
10. EVALUATION AND AWARD
10.1 Technical Evaluation (70%)
10.1.1 Mandatory requirement (PASS/FAIL)
The bidder must comply with the below mandatory requirements listed below. Failure to meet any mandatory requirement will render the bid non-responsive and the bidder will not proceed to the technical scoring phase.
	#
	Technical Mandatory Requirement
	PASS/FAIL
	Evidence Required

	1
	Proposed pipes must be galvanized steel, DN150 (6") and comply with the specifications.
	PASS/FAIL
	Technical datasheet + required sample

	2
	Gate valves must be manufactured in a European country, USA, Canada, or Japan.
	PASS/FAIL
	Certificate of Origin, manufacturer declaration, or equivalent official evidence

	3
	Gate valves must have the required permanent factory markings.
	PASS/FAIL
	Technical datasheet and/or sample/inspection evidence

	4
	Bidder must submit the required technical datasheets and pipe sample specified in Section 9.
	PASS/FAIL
	Submitted technical documents/sample

	5
	Bidder must propose at least one qualified Site Engineer and one Foreman with relevant experience
	PASS/FAIL
	CVs of proposed personnel

	6
	No relevant or verifiable similar project experience demonstrated
	PASS/FAIL
	Past Experience

	7
	Any missing submittal (relevant experience, key personnel, list of machinery, methodology, work plan & schedule, data sheets)
	PASS/FAIL
	Submittals 



10.1.2 Technical Evaluation Grip:
The contract will be awarded to the bidder obtaining the highest combined score, provided that the bidder has successfully passed the administrative evaluation and achieved the minimum technical score of 49/70 points.

	#
	Criteria
	Sub-Criteria
	Evidence Required
	Maximum Points

	1
	Relevant Similar Experience
	15 pts: Bidder has successfully completed at least one project with the same or substantially similar scope of works as this tender, including supply and installation of water piping and valves and associated civil works, preferably involving a reservoir/well/distribution network. The project must have been completed and handed over successfully within the last 5 years, with verifiable client evidence.
10 pts: Bidder has completed projects with highly similar water infrastructure/piping and valve installation works, but the scope is not substantially the same as this tender.
5 pts: Bidder has completed relevant water supply/infrastructure projects, but with limited similarity to the required scope.

	List of similar projects completed during the last 5 years, supported by contracts, completion certificates, PO’s, client references, or other verifiable evidence
	15

	2
	Key Personnel – Experience & Qualifications
	10 pts: Highly qualified personnel with extensive directly relevant experience 
7 pts: Good relevant qualifications and experience 
4 pts: Adequate relevant qualifications and experience 

	CVs and relevant qualifications of Site Engineer, Foreman and other proposed key personnel
	10

	3
	Machinery & Equipment need for work
	5 pts: All or nearly all required equipment available and suitable 
3 pts: Most required equipment available 
1 pt: Limited equipment demonstrated 

	Equipment/machinery list and evidence of availability, where applicable
	5

	4
	Technical Methodology & Understanding
	10 pts: Detailed and technically sound methodology demonstrating clear understanding of the scope, installation sequence, pipe/valve connections, chamber works, site constraints, testing and reinstatement.
7 pts: Good methodology demonstrating clear understanding of the works with minor gaps.
4 pts: Basic methodology with limited detail.

	Proposed technical methodology
	10

	5
	Work Plan & Completion Schedule
	15 pts: Detailed, realistic and well-sequenced work plan and schedule covering mobilization, material delivery, installation, civil works, testing and completion 
10 pts: Good and realistic work plan and schedule 
5 pts: Basic/acceptable work plan and schedule 

	Proposed work plan and completion schedule
	15

	6
	Quality of proposed material, (valves and pipes)
	15 pts: high quality and compliant with all requirements 
10 pts: Good Quality and compliant with all requirements 
5 pts: Basic Quality and compliant with all requirements

	Data sheet
	15

	
	TOTAL MAXIMUM GENERAL SCORING
	70 Points


[bookmark: _Toc227570923]
10.2 Financial Evaluation (30%)
Financial proposals will only be opened and evaluated for bidders who have passed the technical threshold (≥49/70 points).
The financial score will be calculated as follows: Lowest Financial Offer ÷ Bidder Financial Offer) × 30
Where:
· Lowest Financial Offer = lowest priced compliant bid 
· Bidder Financial Offer = price submitted by each qualified bidder
[bookmark: _Toc228782484]10.3 Awarding of Contract
The contract will be awarded to the bidder obtaining the highest final combined score, subject to LRC's applicable procurement procedures and approval requirements. 
Total Score = Weighted Technical Score (70%) + Financial Score (30%).

Appendix A: Drawings
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