[bookmark: _Toc459799307]Annex 2 – Bid Form completed signed and stamped
· All bids must be typed; handwritten bids will not be considered. 
· Under this Framework Agreement, the quantities indicated are estimates only and may vary depending on LRC operational requirements. Purchases will be executed through the issuance of Purchase Orders on an as-needed basis during the validity period of the agreement. LRC does not guarantee the procurement of the full estimated quantities.
· The bidder is not permitted to alter the section labelled “LRC to complete” below. Bidder is not allowed to use any other template.  
· In the event of any discrepancy between the unit price and the total price, LRC reserves the right to rely on the unit price as stated in the financial bid, rather than the total price without go back to the supplier. The unit price must be provided with no more than two decimal places.
· Unit price must cover all the Requirement mentioned in the TOR.
· The four Lots constitute one integrated procurement package and shall be evaluated collectively. LRC intends to award the complete package to one supplier. Bidders must submit a complete offer for all four Lots. Partial bids for individual Lots will not be accepted.
Lot #1: User and Device-Based Licenses
· The bidder shall provide a unit price for each license. Quantities identified as “On Demand” may be ordered by LRC during the contract according to operational requirements.
· *Microsoft currently markets the former Project Plan 3 as Planner and Project Plan 3, so bidders should quote the current Microsoft SKU or its successor equivalent.
	
	LRC To Complete
	Bidder to Complete 

	Item # 
	Item/Milestone Required
	 UOM
	QTY
	Annual Unit Price
(user-Device)
 in USD
Exclusive of VAT
	VAT (%)
	Unit Price in USD
 Inclusive of VAT
	Total Price in USD
Inclusive of VAT
	Lead time of delivery 
(in calendar days) from the date of each Purchase Order.

	1
	Microsoft 365
	Business Basic
	300
	User
	
	
	
	
	

	2
	Microsoft 365
	Business Premium
	266
	User
	
	
	
	
	

	3
	Microsoft 365
	F3
	200
	User
	
	
	
	
	

	4
	Microsoft 365
	E5 without Audio Conferencing
	1
	User
	
	
	
	
	

	5
	Office
	Microsoft 365 Apps for Business
	20
	User
	
	
	
	
	

	6
	Office
	Microsoft 365 Apps for Enterprise
	20
	User
	
	
	
	
	

	7
	Exchange
	Exchange Online Plan 2
	3
	User
	
	
	
	
	

	8
	Copilot
	Microsoft 365 Copilot Business
	34
	User
	
	
	
	
	

	9
	Power BI
	Power BI Pro
	50
	User
	
	
	
	
	

	10
	Power BI
	Power BI Premium Per User
	5
	User
	
	
	
	
	

	11
	Visio
	Visio Plan 1
	16
	User
	
	
	
	
	

	12
	Visio
	Visio Plan 2
	5
	User
	
	
	
	
	

	13
	Project
	Planner Plan 1
	25
	User
	
	
	
	
	

	14
	Project
	Planner and Project Plan 3
	5
	User
	
	
	
	
	

	15
	Project
	Planner and Project Plan 5
	3
	User
	
	
	
	
	

	16
	Dynamics 365
	Dynamics 365 Business Central Essential
	15
	User
	
	
	
	
	

	17
	Dynamics 365
	Dynamics 365 Sales Enterprise
	6
	User
	
	
	
	
	

	18
	Dynamics 365
	Dynamics 365 Customer Voice
	13
	User
	
	
	
	
	

	19
	Power Platform
	Power Apps Premium
	On Demand
	User
	
	
	
	
	

	20
	Power Platform
	Power Automate Premium
	On Demand
	User
	
	
	
	
	

	21
	Endpoint Management
	Microsoft Intune Plan 1
	100
	User
	
	
	
	
	

	22
	Endpoint Management
	Microsoft Intune Plan 2
	30
	User
	
	
	
	
	

	23
	Endpoint Management
	Microsoft Intune Suite
	30
	User
	
	
	
	
	

	24
	Windows
	Windows 11 Enterprise E3
	30
	User/Device
	
	
	
	
	

	25
	Windows
	Windows 11 Enterprise E5
	10
	User/Device
	
	
	
	
	

	26
	Security
	Microsoft Defender for Endpoint Plan 2
	100
	User
	
	
	
	
	

	27
	Security
	Microsoft Defender for Office 365 Plan 2
	25
	User
	
	
	
	
	

	28
	Security
	Microsoft Defender for Identity
	3
	User
	
	
	
	
	

	29
	Identity
	Microsoft Entra ID P2
	100
	User
	
	
	
	
	

	30
	Compliance
	Microsoft Purview / E5 Compliance applicable license
	3
	User
	
	
	
	
	






Lot #2: Server and Capacity-Based Licenses and Services 
· The following licenses and services are not necessarily assigned directly to individual users and may be purchased by server, core, capacity, consumption or organizational usage.
· For SQL Server, the bidder shall clearly identify whether the proposed commercial model is per-core or Server + CAL
	
	LRC To Complete
	Bidder to Complete 

	Item # 
	Item/Milestone Required
	 UOM
	QTY
	Annual Unit Price
(user-Device)
 in USD
Exclusive of VAT
	VAT (%)
	Unit Price in USD
 Inclusive of VAT
	Total Price in USD
Inclusive of VAT
	Lead time of delivery 
(in calendar days) from the date of each Purchase Order.

	1
	Windows Server
	Windows Server Datacenter – current supported version
	16 Core / License Pack
	2
	
	
	
	
	

	2
	SQL Server
	SQL Server Enterprise – current supported version
	16 Core
	2
	
	
	
	
	

	3
	Data Platform
	Microsoft Fabric F4, (2 years plan)
	credits Capacity
	100,000
	
	
	
	
	

	4
	Automation
	Power Automate Process
	Process / Capacity
	50
	
	
	
	
	

	5
	AI
	Microsoft Copilot Studio Prepaid (2 years)
	Credit / Capacity
	300K points
	
	
	
	
	

	6
	Data
	Dataverse Database Capacity
	GB/Month
	1 
	
	
	
	
	

	7
	Data
	Dataverse File Capacity
	GB/Month
	1 
	
	
	
	
	

	8
	Data
	Dataverse Log Capacity
	GB/Month
	1 
	
	
	
	
	

	9
	Security
	Microsoft Sentinel
	GB/Month
	1
	
	
	
	
	

	10
	Security
	Defender for Servers
	Inst/Month
	12 
	
	
	
	
	

	11
	Security
	Defender for SQL
	Inst/Month
	4 
	
	
	
	
	

	12
	Security
	Azure Web Application Firewall – Application Gateway WAF v2
	GB Consumption/month
	1 
	
	
	
	
	

	13
	Monitoring
	Azure Monitor
	GB Consumption/Month
	1
	
	
	
	
	

	14
	Monitoring
	Log Analytics
	GB Ingested/ Month
	1
	
	
	
	
	

	15
	Networking
	VPN Gateway
	GB/month
	2
	
	
	
	
	



Lot #3: Azure Virtual Machines
· For pricing purposes, equivalent VM instances currently used by LRC shall be grouped by Azure VM SKU.
· The table is sorted principally by CPU and memory specification.
· The bidder shall quote Windows and Linux pricing as applicable and shall separately identify any operating-system, SQL Server or other software licensing included within the Azure VM consumption price.
	
	LRC To Complete
	Bidder to Complete 

	Item # 
	Item/Milestone Required
	 UOM
	QTY
	Annual Unit Price
(user-Device)
 in USD
Exclusive of VAT
	VAT (%)
	Unit Price in USD
 Inclusive of VAT
	Total Price in USD
Inclusive of VAT
	Lead time of delivery 
(in calendar days) from the date of each Purchase Order.

	1
	Azure VM SKU / Code: Standard_B2ms, vCPU: 2, RAM: 8 GiB, OS: Windows, Region(s): East US
	Unit
	2
	
	
	
	
	

	2
	Azure VM SKU / Code: Standard_D2s_v3, vCPU: 2, RAM: 8 GiB, OS: Windows, Region(s): West US
	Unit
	3
	
	
	
	
	

	3
	Azure VM SKU / Code: Standard_A4_v2, vCPU: 4, RAM: 16 GiB, OS: Windows, Region(s): East US
	Unit
	1
	
	
	
	
	

	4
	Azure VM SKU / Code: Standard_B4as_v2, vCPU: 4, RAM: 16 GiB, OS: Linux	, Region(s): North Europe
	Unit
	1
	
	
	
	
	

	5
	Azure VM SKU / Code: Standard_B4ms, vCPU: 4, RAM: 16 GiB, OS: Windows, Region(s): E-US / W-EU
	Unit
	3
	
	
	
	
	

	6
	Azure VM SKU / Code: Standard_D4s_v3, vCPU: 4, RAM: 16 GiB, OS: Windows, Region(s): West Europe
	Unit
	2
	
	
	
	
	

	7
	Azure VM SKU / Code: Standard_DS12_v2, vCPU: 4, RAM: 28 GiB, OS: Windows, Region(s): East US
	Unit
	1
	
	
	
	
	

	8
	Azure VM SKU / Code: Standard_D8s_v3, vCPU: 8, RAM: 32 GiB, OS: Windows, Region(s): E-US / W-EU
	Unit
	2
	
	
	
	
	

	9
	Azure VM SKU / Code: Standard_B12ms, vCPU: 12, RAM: 48 GiB, OS: Windows, Region(s): East US
	Unit
	4
	
	
	
	
	

	10
	Azure VM SKU / Code: Standard_B12ms, vCPU: 16, RAM: 32 GiB, OS: Windows, Region(s): E-US / W-EU
	Unit
	3
	
	
	
	
	




Lot #4:  AI-Ready Azure Virtual Machine
· In addition to the existing infrastructure, LRC requires the ability to provide at least one Azure GPU-enabled VM for artificial intelligence development, testing and inference.
	
	LRC To Complete
	Bidder to Complete 

	Item # 
	Item/Milestone Required
	 UOM
	QTY
	Monthly Unit Price
in USD
Exclusive of VAT
	VAT (%)
	Unit Price in USD
 Inclusive of VAT
	Total Price in USD
Inclusive of VAT
	Lead time of delivery 
(in calendar days) from the date of each Purchase Order.

	1
	Azure VM SKU / Reference: Standard_NC8as_T4_v3 or current equivalent
vCPU: 8
 RAM: 56 GiB, 
GPU: NVIDIA Tesla T4
GPU Memory: 16 GB
Status: on demand
	monthly
	1
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[bookmark: terms-of-reference]ANNEX 3: TERM OF REFERENCE 

[bookmark: _Toc238312699][bookmark: X28b7efa7f462640059a72546351a7af9f1bf45a]Microsoft Licensing and Azure Cloud Services
[bookmark: _Toc238312700][bookmark: background-and-objective]1. Background and Objective
The Lebanese Red Cross (LRC) uses Microsoft technologies and Microsoft Azure to support its administrative, financial, humanitarian and operational systems.
The purpose of this tender is to establish a framework agreement with a qualified Microsoft supplier for the provision of Microsoft licenses, Azure Virtual Machines, Azure cloud services, security services, data services, artificial intelligence services and related technical support.
The agreement shall cover existing requirements as well as additional licenses and Azure services that LRC may require during the contract period.
The intended contract duration is 2 years.
All Microsoft licenses shall be provisioned under the existing LRC Microsoft tenant, and all Azure subscriptions, resources, configurations and organizational data shall remain under the ownership and administrative control of LRC.
[bookmark: _Toc238312701]2. User and Device-Based Microsoft Licenses
The bidder shall provide a unit price for each license. Quantities identified as “On Demand” may be ordered by LRC during the contract according to operational requirements.
	[bookmark: user-and-device-based-microsoft-licenses]Category
	Subscription Name
	Qty per Year
	Unit
	Annual Unit Price(user-Device)

	Microsoft 365
	Business Basic
	300
	User
	

	Microsoft 365
	Business Premium
	266
	User
	

	Microsoft 365
	F3
	200
	User
	

	Microsoft 365
	E5 without Audio Conferencing
	1
	User
	

	Office
	Microsoft 365 Apps for Business
	20
	User
	

	Office
	Microsoft 365 Apps for Enterprise
	20
	User
	

	Exchange
	Exchange Online Plan 2
	3
	User
	

	Copilot
	Microsoft 365 Copilot Business
	34
	User
	

	Power BI
	Power BI Pro
	50
	User
	

	Power BI
	Power BI Premium Per User
	5
	User
	

	Visio
	Visio Plan 1
	16
	User
	

	Visio
	Visio Plan 2
	5
	User
	

	Project
	Planner Plan 1
	25
	User
	

	Project
	Planner and Project Plan 3
	5
	User
	

	Project
	Planner and Project Plan 5
	3
	User
	

	Dynamics 365
	Dynamics 365 Business Central Essential
	15
	User
	

	Dynamics 365
	Dynamics 365 Sales Enterprise
	6
	User
	

	Dynamics 365
	Dynamics 365 Customer Voice
	13
	User
	

	Dynamics 365
	Dynamics 365 Finance
	18
	User
	

	Dynamics 365
	Dynamics 365 Finance Premium
	3
	User
	

	Dynamics 365
	Dynamics 365 Supply Chain Management
	10
	User
	

	Dynamics 365
	Dynamics 365 Supply Chain Management Premium
	10
	User
	

	Dynamics 365
	Dynamics 365 Operations – Activity
	10
	User
	

	Dynamics 365
	Dynamics 365 Team Members
	30
	User
	

	Dynamics 365
	Dynamics 365 Operations – Device
	30
	User
	

	Dynamics 365
	Dynamics 365 Project Operations
	10
	User
	

	Dynamics 365
	Dynamics 365 Human Resources
	5
	User
	

	Dynamics 365
	Human Resources Self Service
	10
	User
	

	Dynamics 365
	Dynamics 365 Operations - Sandbox Tier 2: Standard Acceptance Testing
	1
	instance
	

	Power Platform
	Power Apps Premium
	On Demand
	User
	

	Power Platform
	Power Automate Premium
	On Demand
	User
	

	Endpoint Management
	Microsoft Intune Plan 1
	100
	User
	

	Endpoint Management
	Microsoft Intune Plan 2
	30
	User
	

	Endpoint Management
	Microsoft Intune Suite
	30
	User
	

	Windows
	Windows 11 Enterprise E3
	30
	User/Device
	

	Windows
	Windows 11 Enterprise E5
	10
	User/Device
	

	Security
	Microsoft Defender for Endpoint Plan 2
	100
	User
	

	Security
	Microsoft Defender for Office 365 Plan 2
	25
	User
	

	Security
	Microsoft Defender for Identity
	3
	User
	

	Identity
	Microsoft Entra ID P2
	100
	User
	

	Compliance
	Microsoft Purview / E5 Compliance applicable license
	3
	User
	


*Microsoft currently markets the former Project Plan 3 as Planner and Project Plan 3, so bidders should quote the current Microsoft SKU or its successor equivalent.
[bookmark: _Toc238312702][bookmark: Xe5476132f404f44adf5d3ddd7d9571ca2998e4f]3. Server and Capacity-Based Licenses and Services
The following licenses and services are not necessarily assigned directly to individual users and may be purchased by server, core, capacity, consumption or organizational usage.
	Category
	Product / Service
	Indicative Requirement
	Pricing Unit
	Bidder Price

	Windows Server
	Windows Server Datacenter – current supported version
	2
	16 Core / License Pack
	

	SQL Server
	SQL Server Enterprise – current supported version
	2
	16 Core
	

	Data Platform
	Microsoft Fabric F4
	2 years credits
	Capacity / Month
	

	Automation
	Power Automate Process
	50 Process
	Process / Capacity
	

	AI
	Microsoft Copilot Studio Prepaid (2 years)
	300K points
	Credit / Capacity
	

	Data
	Dataverse Database Capacity
	1 GB
	GB/Month
	

	Data
	Dataverse File Capacity
	1 GB
	GB/Month
	

	Data
	Dataverse Log Capacity
	1 GB
	GB/Month
	

	Security
	Microsoft Sentinel
	1 GB
	GB/Month
	

	Security
	Defender for Servers
	12 instances
	Inst/Month
	

	Security
	Defender for SQL
	4 instances
	Inst/Month
	

	Security
	Azure Web Application Firewall – Application Gateway WAF v2
	1 GB/hour throughput 
	Consumption/month
	

	Monitoring
	Azure Monitor
	GB
	Consumption/Month
	

	Monitoring
	Log Analytics
	GB
	GB Ingested/ MOnth
	

	Networking
	VPN Gateway
	2
	GB/month
	


For SQL Server, the bidder shall clearly identify whether the proposed commercial model is per-core or Server + CAL
[bookmark: _Toc238312703][bookmark: X4f20005162c24fff671b906dc026af3807e2daa]4. Current Azure Virtual Machine Requirements
For pricing purposes, equivalent VM instances currently used by LRC shall be grouped by Azure VM SKU.
The table is sorted principally by CPU and memory specification.
	Azure VM SKU / Code
	vCPU
	RAM
	Qty.
	OS
	Region(s)
	High availability
	MS / SOC/ Monthly Cost
	Monthly Total

	Standard_B2ms
	2
	8 GiB
	2
	Windows
	East US
	
	
	

	Standard_D2s_v3
	2
	8 GiB
	3
	Windows
	West US
	
	
	

	Standard_A4_v2
	4
	8 GiB
	1
	Windows
	East US
	
	
	

	Standard_B4as_v2
	4
	16 GiB
	1
	Linux
	North Europe
	
	
	

	Standard_B4ms
	4
	16 GiB
	3
	Windows
	E-US / W-EU
	yes
	
	

	Standard_D4s_v3
	4
	16 GiB
	2
	Windows
	West Europe
	
	
	

	Standard_DS12_v2
	4
	28 GiB
	1
	Windows
	East US
	
	
	

	Standard_D8s_v3
	8
	32 GiB
	2
	Windows
	E-US / W-EU
	yes
	
	

	Standard_B12ms
	12
	48 GiB
	4
	Windows
	East US
	
	
	

	Standard_F16s_v2
	16
	32 GiB
	3
	Windows
	E-US / W-EU
	yes
	
	

	Total Current VMs
	
	
	16
	
	
	
	
	


*The bidder shall quote Windows and Linux pricing as applicable and shall separately identify any operating-system, SQL Server or other software licensing included within the Azure VM consumption price.
[bookmark: _Toc238312704]5. AI-Ready Azure Virtual Machine
In addition to the existing infrastructure, LRC requires the ability to provision at least one Azure GPU-enabled VM for artificial intelligence development, testing and inference.
	[bookmark: ai-ready-azure-virtual-machine]Azure VM SKU / Reference
	vCPU
	RAM
	GPU
	GPU Memory
	Qty.
	Status
	Monthly / Price

	Standard_NC8as_T4_v3 or current equivalent
	8
	56 GiB
	NVIDIA Tesla T4
	16 GB
	1
	On Demand
	



[bookmark: _Toc238312705][bookmark: azure-supporting-services]6. Azure Supporting Services
The bidder shall provide all supporting Azure services required to operate the listed VMs. These services shall be billed according to actual consumption and shall include managed disks, snapshots, backup, storage, networking, public IP addresses, VPN, bandwidth, monitoring, Log Analytics, Recovery Services Vault, Azure Site Recovery and other resources linked to the LRC Azure environment.
The bidder shall provide a clear Azure pricing mechanism showing the discount or markup applied against the applicable Microsoft Azure price.
LRC shall be able to add, resize, stop, remove or replace Azure resources during the agreement without requiring a separate procurement process.
[bookmark: _Toc238312706][bookmark: security-requirements]
7. Security Requirements
The agreement shall provide LRC with the ability to activate Microsoft security services as required, particularly Microsoft Sentinel, Microsoft Defender for Cloud, Defender for Servers, Defender for SQL, Defender for Storage, Microsoft Entra security capabilities and Azure Web Application Firewall.
Web Application Firewall services shall be available through Azure Application Gateway WAF v2, Azure Front Door Premium or another Microsoft Azure-supported architecture appropriate for the protected application.
Security services shall be invoiced according to the applicable Microsoft licensing or Azure consumption model.
[bookmark: _Toc238312707][bookmark: licensing-and-cost-optimization]8. Licensing and Cost Optimization
The bidder shall review the existing LRC Microsoft licensing environment and identify duplicate, unused, expired, trial or unnecessary licenses.
Where a functionality is already included within another Microsoft subscription, the bidder shall not propose a separate paid license unless additional functionality is technically required.
The bidder shall also review Azure consumption and recommend VM right-sizing, Savings Plans, Reservations, Hybrid Benefit and other available Microsoft cost-optimization mechanisms.
Any long-term commitment, Reservation or Savings Plan shall require prior written approval from LRC.
[bookmark: _Toc238312708][bookmark: nonprofit-pricing]9. Nonprofit Pricing
The bidder shall apply all Microsoft nonprofit grants, donated licenses, discounts and nonprofit pricing for which LRC is eligible.
All Microsoft discounts received for LRC shall be transparently reflected in the bidder’s financial proposal and invoices.
[bookmark: _Toc238312709]10. Support and Service Continuity
The selected bidder shall provide licensing administration, Azure billing support, Microsoft technical escalation and assistance with cloud service issues.
Critical incidents affecting LRC operational systems shall receive 24/7 support.
The selected bidder shall ensure continuity of all licenses and Azure services during transition from the current supplier.
No tenant, subscription, domain, resource, configuration or LRC data shall be transferred to supplier ownership.
[bookmark: _Toc238312710]11. Supplier Selection Criteria and Award Conditions
The tender shall be evaluated and awarded as a single integrated Microsoft licensing, Azure cloud hosting, security monitoring and managed support package. The objective is to ensure unified contractual accountability, consolidated billing, tenant and subscription continuity, security governance, service-level ownership and end-to-end support responsibility.
[bookmark: _Toc238312711]Mandatory Responsiveness Conditions
Bidders must comply with the following mandatory conditions. Failure to meet any mandatory condition may render the offer non-responsive:
	Mandatory Condition
	Procurement Requirement

	Microsoft authorization
	The bidder must be an authorized Microsoft partner / CSP / licensing provider able to transact Microsoft licenses, Azure services and applicable nonprofit pricing for LRC.

	Single-supplier package
	The bidder must accept that all Microsoft licenses, Azure hosting, Azure supporting services, Microsoft Sentinel, monitoring and managed hosting support are awarded as one indivisible lot.

	Complete offer
	The bidder must submit pricing and technical coverage for all required service areas and may not limit the offer to licenses only, hosting only, security only or support only.

	LRC ownership and control
	All Microsoft tenant, Azure subscriptions, resources, configurations, domains, data and administrative ownership shall remain under LRC control.

	Continuity and support
	The bidder must ensure continuity of existing licenses and Azure services during transition and provide 24/7 support for critical incidents affecting LRC operational systems.


[bookmark: _Toc238312712]Single Award and Non-Divisibility of Items
The procurement package is indivisible. LRC intends to award one contract to one selected supplier for the full scope of Microsoft licenses, Azure cloud hosting, Azure supporting services, Microsoft Sentinel, Azure monitoring, cloud security services, billing management and related technical support.
Bidders must submit a complete offer covering all required service areas. Partial offers, conditional offers that exclude major service categories, or offers limited only to licenses, only to Azure hosting, or only to security services may be considered non-responsive.
LRC shall not split the award across multiple suppliers for the same tender package. Items, quantities, license categories, Azure resources, Microsoft Sentinel services, monitoring services and hosting support services shall not be divided among different suppliers for award purposes.
The selected supplier shall remain the single point of contractual, commercial, technical and operational accountability, even where Microsoft or an approved subcontractor is involved in escalation or service delivery. Any subcontracting arrangement shall require prior written approval from LRC and shall not reduce the selected supplier’s responsibility under the contract.
LRC reserves the right to reject any offer that does not provide full-scope coverage, transparent pricing, clear support ownership and acceptance of the single-supplier award condition.
[bookmark: _Toc238312713]Weighted Supplier Selection Criteria
	Evaluation Area
	Indicative Weight / Basis
	Technical Document to be submitted by the bidder

	Technical compliance with the TOR, including licenses, Azure hosting, Azure services, backup, security, monitoring and support requirements
	25%
	Comply with all requirements mentioned in the TOR 

	Azure hosting and managed support capability, including VM support, subscription governance, backup/restore assistance, monitoring, right-sizing and service continuity
	15%
	Brief Azure Managed Services Methodology, including VM management, subscription governance, backup/restore, monitoring, cost optimization and service continuity. Provide at least two relevant Azure customer references.

	Microsoft licensing governance and nonprofit pricing, including optimization of unused or duplicate licenses and transparent reflection of Microsoft discounts
	10%
	Evidence of Microsoft Partner / Reseller status, confirmation that applicable Microsoft nonprofit discounts and benefits will be passed to LRC.

	Microsoft Sentinel, Azure Monitor, Log Analytics, Defender for Cloud and cloud security support capability
	10%
	Brief Security and Monitoring Capability Statement, including experience with Sentinel, Azure Monitor, Log Analytics and Defender for Cloud. Relevant Microsoft certifications or customer references may be attached.

	SLA, account management, escalation matrix and 24/7 critical incident support model
	10%
	Proposed Service Level Agreement (SLA), Support Model, Escalation Matrix and confirmation of 24/7 support for critical incidents.

	Financial proposal, total cost of ownership, Azure discount/markup transparency and future unit pricing
	30%
	Completed Financial including unit prices, annual totals, Azure discount or markup, managed support fees, optional/future unit pricing and three-year Total Cost of Ownership where requested.


[bookmark: _Toc238312714]12. Microsoft Sentinel, Monitoring and Managed Hosting Support
The selected supplier shall provide, price and support Microsoft Sentinel, Azure Monitor, Log Analytics, Defender for Cloud and related monitoring and security services required to protect and supervise LRC Azure-hosted workloads.
The bidder shall include, at minimum, the following services within the technical and financial offer:
1. Microsoft Sentinel enablement, advisory, configuration support and consumption-based pricing for LRC-approved log sources.
2. Log Analytics workspace support, including pricing for ingestion, retention, queries, dashboards and workbooks.
3. Azure Monitor configuration support for virtual machines, disks, backup status, availability, performance, capacity, alerts and service health.
4. Monitoring and alerting for Azure VMs, critical workloads, backup failures, resource health, security events, capacity thresholds and unusual consumption patterns.
5. Support for Microsoft Defender for Cloud, Defender for Servers, Defender for SQL, Defender for Storage and related Microsoft security services where activated by LRC.
6. Monthly monitoring and security service reports covering incidents, alerts, recommendations, consumption, service health, backup status and cost optimization opportunities.
7. 24/7 escalation and support for critical incidents affecting Azure-hosted operational systems, including coordination with Microsoft where required.
8. Managed hosting support for Azure VMs and supporting services, including incident troubleshooting, resource resizing advisory, backup/restore assistance, monitoring review, performance review and operational continuity support.
Activation of Microsoft Sentinel, Defender services, Azure Monitor, Log Analytics or any additional consumption-based security or monitoring service shall require prior approval from LRC. The supplier shall clearly disclose the applicable Microsoft consumption model, any discount or markup, and the expected monthly cost before activation.
The supplier shall not make configuration changes to production monitoring, Sentinel rules, alerting policies, log retention, Azure resources or security services without prior approval from LRC, except where emergency action is formally authorized by LRC according to the agreed escalation procedure.
[bookmark: _Toc238312715]13. Financial Offer
For evaluation purposes, the bidder shall complete the pricing columns in all tables contained in this TOR.
Microsoft user licenses shall be quoted using unit monthly and annual prices.
Server licenses shall be quoted using the applicable Microsoft licensing unit, including cores, servers or CALs.
Azure Virtual Machines shall be quoted using monthly and, where applicable, hourly pricing.
Consumption-based Azure services shall identify the pricing basis and applicable discount or markup.
Optional and On-Demand products shall be evaluated based on their unit price and shall only be activated following LRC approval.
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